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Attachment A – Additional information about notice of significant variation 

Winchelsea Mining Pty Ltd – Winchelsea Island Manganese Mine Project  

Direction to provide additional information under regulation 164 of the Environment Protection Regulations 2020 

Context  Additional information required  

1. Significant variation notice form  

A draft significant variation notice form was provided to Department of 
Environment, Parks and Water Security (DEPWS) staff via email on Thursday 
13 May 2021. The form must be signed by the proponent.  

Provide a completed and signed significant variation notice form.  

 

 

2. Comparative analysis  

To enable the NT EPA to determine the significance of the proposed 
variations, and whether the environmental impact assessment can continue 
with the existing assessment method (EIS) or an alternative method is 
required, a comparison between the original proposal and the varied 
proposal is required.  

The comparison should clearly outline all variations that would be made to 
physical and operational aspects of the proposal, with consideration of the 
qualitative and quantitative differences in the context of potential significant 
environmental impacts.   

A table layout is preferred to allow for a side by side comparison of changes. 
In addition, provide an updated proposal description including an explanation 
of any changes to key elements. In-text discussion about the effect of the 
proposed variation on potential significant impacts will also be required, with 
appropriate explanation, reasoning and justification provided.  

The comparison should assist the reader to determine whether the potential 
significant impacts of the proposed variation are substantially i.e. essentially 

Provide a comparison of the original and varied proposals, with 
consideration of the following elements of the proposal, including:  

 the proposal size, scale and footprint - overall size/extent as well as 
the change in size of individual components (dams, pits, processing 
areas, tailings storage, waste rock, marine infrastructure)   

 intensity including rates of mining and production, volumes of ore, 
product, shipments, waste rock, tailings, water use, water discharge 
(in comparable units of measurement) 

 primary, secondary and ancillary infrastructure changes  
 mine life, hours of operation, duration of each stage of the project 
 the predicted extent, duration and severity of any new or changed 

potential significant environmental impacts. 

An example of a comparative analysis table is provided below.  

Element/Aspect  Original  Proposed  Effect of change  

e.g. Rate of 
production  

500,000 tpa 750,000 tpa  50% increase in 
annual rate 
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or materially, the same or different from the original proposal. It should also 
make clear which matters are relevant to the significant variation and need 
to be revisited, and which matters remain unchanged.  

 

 

 

 

 

 

 

e.g. Extraction 
area & depth  

50 ha, 
approx. 20m 
BGL 

100 ha, approx. 
30m BGL 

100% increase in area, 
50% increase in depth 

e.g. Waste rock 
placement  

10 ha 10 ha  No change  

e.g. Mine life  15 yrs  12 yrs  3yr mine life reduction 

e.g. Dewatering 
volume 

100ML/yr 150ML/yr 50% increase in 
annual volume 

e.g. Water 
demand  

440ML/yr 300ML/yr 577% increase 
(because….) 

e.g. Processing  Beneficiation 
plant  

Crushing and 
screening  

XX% reduced/ 
increased volume of 
tailings  

e.g. Marine 
infrastructure 

Boat ramp, 
jetty and 
wharf 

Boat ramp, barge 
loading facility 
(BLF) and marine 
transhipment 
area  

Reduced/increased 
potential for marine 
impacts due to… 

 

3. Removal of Little Paradise Infrastructure area  

The revised proposal excludes all previously proposed supporting 
infrastructure on Groote Eylandt including the accommodation camp, 
cultural centre, boat ramp/jetty, roads and ancillary infrastructure.  

 

Describe and justify why the infrastructure is no longer proposed and how 
it relates to / no longer relates to, the larger action.  

If the infrastructure/services are still required but do not form part of the 
proposal, describe relevant cumulative impacts.  

4. Transhipment area 

The revised proposal now includes an offshore anchorage transhipment 
location and excludes the transfer of material to a new wharf on Groote 
Eylandt being progressed by a third party.  

Clarify the extent of the proposal to clearly delineate where the proposal 
finishes and the third party responsibility/ies start/s e.g. in terms of the 
shipping/shiploading process, describe whether proposal-related activities 
are complete once product is loaded on to the ship. 

Explain the reasons the revised approach of loading onto a barge then 
transfer to a ship is preferred.  

Describe any cumulative impacts that may be relevant e.g. frequency of 
third party shipping.  
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6. Community consultation  

 

Clarify if stakeholder and community engagement has been undertaken 
with regard to communication of the proposed changes. If consultation has 
been undertaken, describe the consultation that has occurred, the 
stakeholders consulted and any matters raised.  
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