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Executive Summary 
SunCable is committed to transparent dialogue with stakeholders throughout AAPowerLink’s 
project life cycle from planning through to decommissioning. Key to this approach is 
understanding the complex, multi-faceted and unique social and cultural landscape across the 
project footprint and tailoring consultation methods and communication materials to the needs of 
diverse stakeholders. 

This report outlines SunCable’s engagement objectives and methodology and provides a brief 
analysis of key themes that emerged as part of consultation efforts to support the Supplement to 
the Environmental Impact Statement (SEIS). It builds on extensive engagement activities, 
communications materials and stakeholder mapping conducted in 2021 and 2022, and should be 
read in conjunction with Stakeholder Consultation Report (see Appendix 3.1 – SEIS) and 
Stakeholder Consultation Report (see Appendix I – Draft EIS). 

The SEIS was on public exhibition for 37 business days from 7 December 2022 to 31 January 2023, 
which provided an extended opportunity for stakeholders to review the submission and submit 
formal comments to the NT EPA. The standard statutory exhibition period for a comparative 
submission is only 15 business days. Despite this extension, no public submissions were received 
other than from a NTG affiliated agency and interested stakeholder being the Northern Territory 
Land Corporation.  

On 11 January 2023, SunCable announced it had entered Voluntary Administration (VA). The 
Proponent maintained relationships with key stakeholders during the VA process, ensuring 
stakeholders remained informed of the VA and asset sales progress, under the authorisation of the 
Administrator. All material lodged for assessment with the NT EPA continued to be publicly 
available on the NT EPA website and remains available for viewing. SunCable continued to progress 
several priority work streams, including the Indigenous Land Use Agreement (ILUA) consultations, 
preparing a formal response to the Direction from the NT EPA to provide Additional Information to 
the EIS, and the Commercial Offtake discussions. Stakeholder engagement was undertaken 
concurrently to support this work. 
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Project Overview 
SunCable is an Australian, world-leading renewable energy company founded in 2018. Australia-
Asia Power Link (AAPowerLink) AAPowerLink is SunCable’s flagship project which is leading and 
transforming the delivery of renewable energy to the Asia-Pacific. 

The project features a high-capacity transmission system that will store and transmit renewable 
electricity from the Barkly Region of the Northern Territory to Darwin and Singapore markets. 

AAPowerLink comprises six key components: 

• Powell Creek Solar Precinct in the Barkly Region where electricity will be generated, stored 
and transmitted. 

• Overhead Transmission Line (OHTL) to transmit electricity from the Solar Precinct to Darwin 

• Darwin Converter Site including Voltage Source Converters, energy storage and network 
connection to supply electricity to the Darwin Region. 

• Cable Transition Facilities at Murrumujuk to transition power cables between land and sea 

• Subsea Cable System extending from the Cable Transition Facilities to Singapore 

• Singapore Converter Station to receive electricity and supply the Singapore electrical 
network. 

Refer to Chapter 2 Project Refinements of the SEIS and Section 1 of this submission for details of 
updated AAPowerLink components and activities. 

 

Standards and Statutory Framework 
AAPowerLink is being assessed at the level of an Environmental Impact Statement (EIS) by the NT 
EPA under the Environment Protection Act 2019 (NT) (EP Act), and under the Environment Protection 
and Biodiversity Conservation Act 1999 (Cwth) (EPBC Act) following an accredited assessment process. 

The primary standards guiding consultation and engagement for AAPowerLink are: 

• Stakeholder Engagement and Consultation: Environmental impact assessment guidance 
for proponents (NT EPA 2021). The guideline adopts as best practice the IAP2 principles for 
stakeholder engagement. It outlines expected formal feedback processes for projects on 
public exhibition and encourages proactive approaches to early engagement during 
preparation of environmental impact statements, starting at the scoping phase. The 
guideline defines engagement as including ‘communication, dialogue, listening and 
responding’. 

• International Association for Impact Assessment (IAIA), Social Impact Assessment 
Principles (Vanclay, 2003) and Guidance (Vanclay et al. 2015), which are regarded as leading 
practice for social impact assessment and public participation.   
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• International Association for Public Participation (IAP2) Core Values, Spectrum of 
Participation and Quality Assurance Standard (2015) which are regarded as industry best 
practice for public participation (or community and stakeholder engagement) (see 
www.iap2.org.au). 

• Under Section 43 of the EP Act, proponents have a responsibility to consult affected 
communities to promote an understanding of a proposed action and its potential impact 
and benefits. 

These standards continue to guide stakeholder engagement and public consultation activities for 
the Project.  

Furthermore, SunCable follows the best practice principles of engagement as follows: 

• Provide for ‘broad community involvement during the process of environmental impact 
assessment and environmental approval’ (NT EPA, 2013) 

• Recognise ‘the role that Aboriginal people have as stewards of their country as conferred 
under their traditions and recognised in law, and the importance of participation by 
Aboriginal people and communities in environmental decision-making process’ (NT EPA, 
2013) 

• Engage with stakeholders early in the environmental impact assessment process to 
communicate the proposal, its risks and potential impacts and mitigation and management 
measures. (NT EPA, Stakeholder Engagement and Consultation Guidance 2021). 

 

Stakeholder Engagement 
As per NT EPA 2021, stakeholders refer to landowners, communities, the public, government 
agencies, Aboriginal groups, industrial neighbours, partners, local government councils and any 
other organisation or individual who has the potential to be, directly or indirectly affected by the 
project and with an interest or stake in the outcome of a decision and/or the ability to influence its 
outcome, either positively or negatively.  

SunCable acknowledges and recognises Aboriginal and Torres Strait Islander peoples as the first 
custodians of Australia, and pays their respects to their cultural beliefs, practices and ways of being. 
SunCable will continue to have dialogue with Aboriginal stakeholders and their representative 
bodies, operate with respect for cultural authority and seek to promote the cooperative use of 
Aboriginal knowledge of biodiversity and cultural heritage. 

Within this report, where reference is made to Traditional Owners, it may include Traditional 
Owners, Native Title Holders, Custodians or their representatives. 

Traditional Owner, in relation to a person or group of people, means: 

• A common law holder where an area is subject to a determination of native title, and 
otherwise a native title holder as defined in section 224 of the Native Title Act 1993 (Cwth) 

http://www.iap2.org.au/


Stakeholder Consultation Report – Rev 0   
Proprietary   

© Sun Cable Holdings Pty Ltd 2023. This document is uncontrolled once printed                                                                                                            

• A traditional Aboriginal owner as defined in section 3 of the Aboriginal Land Rights (NT) Act 
1976 (Cwth) 

• A custodian of a Sacred Site or Sacred Object as defined in the Northern Territory Aboriginal 
Sacred Sites Act 1989 (NT). 

SunCable continues to work with statutory authorities such as Aboriginal land councils, peak bodies 
and Aboriginal Areas Protection Authority (AAPA) to ensure that engagement with Aboriginal 
peoples is aligned with expectations set out in applicable legal frameworks across the NT. 

Stakeholder Engagement Objectives 

SunCable is committed to transparent dialogue with stakeholders throughout AAPowerLink’s life 
cycle from planning through to decommissioning. Key to this approach is understanding the 
complex, multi-faceted and unique social and cultural landscape across the project footprint and 
tailoring consultation methods and materials to the needs of diverse stakeholders. SunCable is 
committed to culturally appropriate engagement methodologies and materials which effectively 
communicate technical studies to ensure community knowledge and feedback inform balanced 
decision-making into AAPowerLink design and implementation. 

The objectives underpinning SunCable’s engagement approach are: 

• To foster and maintain ongoing, transparent dialogue with stakeholders using multi-
method and adaptive communication approaches throughout the project life cycle from 
planning through to decommissioning 

• To deliver timely, accurate and targeted communications to enable stakeholders to provide 
informed input to decision-making 

• To build relationships and dialogue through plain speak, transparency and mutual respect 

• To address and manage stakeholders’ expectations and concerns early and close feedback 
loops 

• To apply culturally appropriate engagement and place-based communication methods that 
address the needs of stakeholders across the project footprint 

• To apply a strategic and responsive approach to engagement and communication across 
the project life cycle. 

Methodology 

Highlights of EIS Consultation Campaign (2022) 

In 2022 SunCable’s engagement team designed and delivered an extensive EIS consultation 
campaign to implement a robust stakeholder engagement strategy and communications schedule 
for the next phase of project development. The EIS consultation campaign was informed by a 
proactive mapping of stakeholders in the project footprint and careful consideration of how to 
effectively engage with each stakeholder group. Targeted communication materials were 
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developed to enhance stakeholder engagement and education, considering the needs of culturally 
and linguistically diverse communities.  

Appendix 3.1 Stakeholder Consultation Report of the SEIS captures SunCable’s consultation 
activities across the project’s social areas of influence and the feedback received, both formally and 
informally, as part of the NT EPA’s statutory 60 business day public exhibition period for the Draft 
EIS. Highlights of the 2022 engagement campaign included: over 115 targeted stakeholder 
meetings; 58 stakeholder briefings during the public exhibition period; five regional presentations 
for industry and business co-facilitated by NT Chamber of Commerce and NT Indigenous Business 
Network; ten community information stalls across Darwin, Darwin Rura Area, Katherine, Tennant 
Creek, Elliott and Alice Springs; five presentations at NT conferences and industry dinners; six 
sponsorship events in the project footprint, and numerous other consultation events across Elliott, 
Tennant Creek, Darwin, Katherine, Alice Springs and Darwin Rural Area. The breadth of regional 
engagement, communications materials produced, and key questions and concerns raised by 
stakeholders are well-documented in the 2022 Stakeholder Consultation report. 

 
Figure 1-1: NT consultation campaign highlights (2022)  

Earlier stakeholder engagement undertaken in 2021 as part of the baseline Social Impact 
Assessment is documented in Appendix I of the Draft EIS. Both consultation reports referenced 
above are publicly available on the NT EPA’s website and should be read in conjunction with this 
2023 report. SunCable’s engagement is ongoing and guided by continuous stakeholder mapping, 
stakeholder feedback, and best practice consultation guidelines. 
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SEIS Consultation Campaign 

This 2023 Stakeholder Consultation Report focuses on SunCable’s engagement with stakeholders 
in the period following the submission of the SEIS from November 2022. The NT EPA nominated a 
public exhibition period of 37 business days from 7 December 2022 to 31 January 2023. This was 
over and above the standard 15 business days that a comparative statutory submission to the NT 
EPA attracts. The NT EPA determined that an extended exhibition period over the summer school 
holidays would provide stakeholders an equitable opportunity to review the material and provide 
comment.  Leading up to and during the public exhibition period, SunCable contacted over 500 
stakeholders to inform them of the milestone achieved, explain how stakeholders could have a say 
on the proposal and encourage stakeholders to reach out if they wished to participate in a formal 
project briefing to obtain more information. This was done to ensure that stakeholders could 
engage with project updates and give meaningful feedback to SunCable and the regulator during 
the public exhibition period.  

Given the shorter duration of the SEIS exhibition period and wide reach of SunCable’s 2022 EIS 
consultation campaign, most project briefings delivered to support SEIS engagement were specific 
in nature and tailored to convey any proposed project refinements and findings from additional 
technical studies. Many organisations declined SunCable’s offer for a formal SEIS project briefing 
because they had been extensively consulted earlier in the year following the lodgement of the 
Draft EIS.  

In late 2022, SunCable developed a consultation schedule to promote stakeholder engagement 
with the SEIS and the proposed project refinements, new technical studies and additional 
information provided to the NT EPA as part of the SEIS. SunCable’s engagement team mapped the 
key stakeholders in the project footprint and developed a consultation schedule to reach these 
groups. SunCable also identified gaps in previous consultation efforts and incorporated 
stakeholder feedback from the Draft EIS process to strengthen engagement. 

A consolidated schedule of meetings and consultations for late 2022 and 2023 was rolled out in the 
project’s social area of influence, which included Darwin and the Darwin Rural Area, Katherine, 
Elliott, Marlinja, Tennant Creek, and Alice Springs. The purpose of these activities was to inform 
communities about key project updates and importantly, for SunCable to gain feedback on 
proposed changes in the SEIS. Activities included one-on-one stakeholder meetings, community 
information booths in public areas with high foot traffic, and meetings with peak bodies who then 
disseminated project information to membership organisations. 

SunCable developed communication materials to support engagement activities (see Section 3.3). 
SunCable remains committed to ensuring engagement is culturally appropriate and place-based 
with project updates delivered in a timely manner. It is important to note that no public 
submissions were received other than from a NTG affiliated agency and interested stakeholder 
being the Northern Territory Land Corporation. 

SunCable was in regular and robust discussion with key stakeholders during the reporting period 
and during VA, offering project briefings to Northern Territory Government (NTG) agencies, 
Aboriginal land councils, environmental groups such as Environment Centre NT, and regional 
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councils. A summary of stakeholder engagement activities across government, industry and 
business, landowners and affected communities, and Aboriginal stakeholder groups can be found 
in Section 3.5   

On 11 January 2023, SunCable announced it had entered Voluntary Administration (VA). The 
Proponent maintained relationships with key stakeholders during the VA process, ensuring 
stakeholders remained informed of the VA process and asset sales progress, under the 
authorisation of the Administrator. This was achieved through regular stakeholder meetings, 
working group meetings, and regional visits by SunCable’s engagement team to check-in with 
stakeholders across the project footprint. All material lodged for assessment with the NT EPA 
continued to be publicly available on the NT EPA website and is still available for viewing. SunCable 
continued to progress several priority work streams, including the ILUA consultations, preparing a 
formal response to the Direction from the NT EPA to provide Additional Information to the EIS, and 
the Commercial Offtake discussions. Stakeholder engagement was undertaken concurrently to 
support this work. 

Importantly, SunCable’s engagement activities expanded to encapsulate the requirements of each 
stage of the sales process; entering administration, announcement of the successful bidder, and 
completion of the sale. On 7 September 2023, SunCable formally exited VA with the completion of 
its asset sales process enabling a ramp-up in engagement activity. 

SunCable continued to value grassroots activities and community investment opportunities by 
reaffirming its commitment to sponsoring the Barkly Football League and Big Rivers Football 
League, and the 2023 Elliott Fishing Competition. Additionally, in-kind support was offered by way 
of corporate participation in working groups and judging of the annual Chamber of Commerce NT 
Business Excellence Awards. SunCable was limited in its ability to undertake new community 
investments during the VA process. 

Communication Materials 

SunCable utilised a multi-method approach and developed a suite of communication materials for 
stakeholders to support SEIS consultation. These materials were designed to ensure accessibility 
to communities in the project footprint and surrounding areas, including culturally and 
linguistically diverse stakeholders such as Aboriginal peoples and other communities with limited 
familiarity with the project and environmental approvals process.  

Materials developed included a fact sheet with frequently asked questions, project lifecycle visual 
infographic, updated computer-generated renders of project components (e.g. OHTL) across 
different landscapes, PowerPoint presentations tailored to various audiences, and posters 
depicting project refinements.  SunCable remains committed to enhancing its engagement with 
affected communities and Aboriginal people in proximity to the project footprint and ensuring 
communication is culturally sensitive. An infographic of the project life cycle (see Appendix 1) was 
produced in response to a request from NLC and Aboriginal community members for more visual 
representations of project information. 
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Table 0-1: Methods of communication materials distribution 

SunCable employed the following methods of distribution 

SEIS documents on public exhibition via the NT EPA website (from 7 Dec 2022 to 31 January 2023) 

Press release published on the SunCable website 

Promotion of SEIS on AAPowerLink ICN Gateway page 

Advertisement in The Australian (9 Dec 2022) 

Advertisement in The NT News (8 Dec 2022) 

Hard copies of SEIS available at below locations from 7 Dec 2022 to 31 January 2023: 

• Adelaide River Post Office Store, 1 Stuart Highway, Adelaide River 
• Barkly Regional Council Office, 41 Peko Road Tennant Creek NT 
• Department of Environment, Parks and Water Security / NT EPA, Level 1 Arnhemica House, 

16 Parap Road, Parap 
• Elliott Post Office, Elliott 
• Environment Centre Northern Territory, Unit 3, 98 Woods Street, Darwin 
• Katherine Public Library, Level 1, Randazzo Centre, Katherine Terrace, Katherine 
• Northern Land Council, 45 Mitchell Street, Darwin 
• Northern Territory Library, Parliament House, Darwin 
• Taminmin Community Library, Challoner Circuit, Humpty Doo 

Victoria Daly Regional Council – Pine Creek Office, 55 Moule Street, Pine Creek 

Production of promotional materials to support the SEIS extended public consultation period (fact 
sheets, plain English graphics, renders, etc.) 

Stakeholder Mapping 

Building on SunCable’s engagement strategy and Social Impact Management Plan (Draft EIS – 
Appendix I), SunCable identified additional stakeholders to consult within the project’s social areas 
of influence. Stakeholder mapping once again prioritised NT-based stakeholders, communities, 
organisations, agencies, and other interest groups across the footprint and their perceived or 
known level of interest in the AAPowerLink. Stakeholder mapping assessed who was targeted 
previously, identified gaps, and considered what specific strategies could be employed to 
disseminate information most effectively to the identified groups.  

SunCable used the following questions to assess which stakeholder groups to engage with and 
what engagement approaches to take: 

• How likely is it the stakeholder will be interested or potentially impacted by the project? 

• How familiar is the stakeholder with the project? 
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• What was the stakeholder’s previous level of engagement (if any) with the Social Impact 
Assessment and Draft EIS consultation? 

• If consulted previously, how can we demonstrate the stakeholder’s concerns, comments 
and/or aspirations have been considered? 

• What technical experts do we need to facilitate this engagement? 

• What communications materials do we need to enhance the stakeholder’s understanding? 

• Can we meet in-person or online? 

• Did the stakeholder make a submission, or were they referenced in a submission? For 
instance, SunCable met with BushfiresNT and the Amateur Fisherman’s Association of the 
NT (AFANT), and followed up again with the NT Field and Game Association. SunCable also 
met with NLC to better understand the concerns raised in its submission. 

The assessment informed an NT stakeholder map, which the SunCable’s engagement team used 
to contact organisations to offer a project briefing and SEIS update. Key project information was 
distilled into a core PowerPoint presentation and slideshows were further tailored to anticipate the 
questions a particular stakeholder or group of stakeholders might ask. This was determined by 
reading previous agency and community submissions to the NT EPA for the Draft EIS, and by 
reviewing meeting notes and key issues raised in the previous Stakeholder Consultation Report 
and Social Impact Assessment. SunCable recorded each question asked and followed up with 
technical experts as required to ensure all stakeholder queries were adequately responded to. 

The below table (Table 0-2) outlines the stakeholders offered a SEIS consultation briefing: 

Table 0-2: Stakeholders offered a SEIS consultation briefing 

Stakeholder 

Aboriginal Areas Protection Authority  

Alice Springs Future Grid Committee 

Alice Springs Town Council 

Aboriginal Peak Organisations Northern Territory 

Arid Lands Environment Centre 

Barkly Regional Council 

Coomalie Community Government Council 

Commonwealth Department of Climate Change, Energy, Environment and Water  

Darwin Harbour Advisory Committee including Amateur Fishermen’s Association of the NT 
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Stakeholder 

Darwin Port Corporation 

Desert Knowledge Australia 

Durduga Tree Point Aboriginal Association 

Environment Centre NT 

First Nations Clean Energy Network 

Journey Beyond Rail Expeditions 

Julalikari Council Aboriginal Corporation 

Kalano Community Association 

Katherine Town Council 

Kulumindini Aboriginal Corporation 

Larrakia Development Corporation 

Larrakia Nation Aboriginal Corporation 

Linx 

Litchfield Council 

Marlinja Aboriginal Corporation 

National Indigenous Australians Agency 

Northern Land Council 

Northern Prawn Fishery 

NT Business Council including Advanced Manufacturing Growth Centre, Australian Computer 
Society, Australian Industry & Defence Network, Australian Institute of Architects, Australian 
Institute of Company Directors, Australian Petroleum Production & Exploration Association, 
Automotive Association of the NT, Chamber of Commerce NT, Civil Contractors Federation NT, 
CPA Australia, Energy Club NT, Engineers Australia Northern Division, Extractive Industry 
Association of the NT, Housing Industry Association, Information Communication Technology 
Industry Association NT, International Business Council (NT), Law Society NT, Manufacturers 
Council NT, Master Builders NT, Minerals Council of Australia, NT Indigenous Business Network, 
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Stakeholder 

NT Livestock Exporters Association, NT Seafood Council, NT Cattlemen’s Association, NT Farmers, 
NT Road Transport Association, Property Council of Australia, Real Estate Institute of NT Inc., The 
Pharmacy Guild of Australia, Tourism Top End, Urban Development Institute of Australia (NT). 

NT Field and Game Association 

NT Legislative Assembly including the Member for Barkly and Member for Katherine 

NTG Agencies and Departments including the NT Environment Protection Authority and its 
officers, NT Land Corporation, Land Development Corporation, NT Heritage Branch, NT Police, 
Fire and Emergency Services, Department of Infrastructure, Planning and Logistics, the Harbour 
Master, Department of Industry, Trade and Tourism, Department of Climate Change, Energy, the 
Environment and Water, Department of Chief Minister and Cabinet, Department of Environment, 
Parks and Water Security. 

Original Power 

Patta Aboriginal Corporation 

Qube 

Territory Natural Resource Management 

Engagement Activities 

Government 

SunCable regularly engaged with NT and Australian government agencies at a strategic level with 
feedback on the company’s engagement approach remaining positive. This report focuses on NT-
specific engagements. 

In 2022, the NTG and SunCable established six working groups represented by relevant NTG 
agencies and AAPowerLink members. The Working Groups had their own charters, objectives and 
work plans endorsed by the AAPowerLink Project Control Group (PCG).  

Summary of Government Engagement: 

• Senior Governance Group and Project Control Group meeting 

• Seven meetings with NT EPA officers 

• 1 briefing to NT EPA board 

• Four meetings with Department of Climate Change, Energy, the Environment and Water  

• Twenty-five AAPowerLink working group meetings with NT Government 

• Seven SEIS briefings with local Government during the extended exhibition period 
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• Environment Approval Forum convened by the NT EPA to brief relevant and interested NT 
Government agencies 

• Ongoing interaction with local and NT Government agencies and departments across 
Darwin, Katherine and Tennant Creek, including a briefing to Katherine NTG agencies 

• BushfiresNT briefing – Senior Executive and relevant regional teams 

• NT Opposition Members briefing. 

Business and Industry 

SunCable targeted its business and industry engagements across the NT to enhance general 
project awareness. In accordance with its draft Territory Benefit Plan, SunCable engaged the 
Industry Capability Network NT (ICN NT) to provide full, fair and reasonable opportunity to local 
industry. Four hundred and sixty-eight businesses have registered their interest against the 
AAPowerLink ICN Gateway portal and receive regular communications through ICN NT. SunCable 
held a SEIS briefing with the NT Business Council to streamline information sharing to industry 
representative bodies, whilst making itself accessible to industry outside of these forums.  

A Port Capacity Working Group was established in this reporting period. Its remit is to ensure 
collaborative communication between the Darwin Port Corporation, Stevedores, NTG and 
SunCable representatives, whereby project logistical needs can be explored. 

SunCable’s engagement team also regularly attended industry events, forums, and continued to 
build relationships with stakeholders. These events built upon previous forums in mid-2022 co-
facilitated by SunCable, NT Chamber of Commerce and NT Indigenous Business Network to deliver 
information sessions for industry and business stakeholders in Elliott, Tennant Creek, Katherine, 
Alice Springs and Darwin. SunCable plans to develop further information sessions with industry 
and business in 2024 to inform stakeholders about project updates and enable stakeholders to 
have a say on project strategies such as the Territory Benefit Plan.   

When SunCable formally exited VA, the team attended the Energy Club NT’s Meet the Buyer event 
and participated in NT Resources Week in September 2023. 

Summary of Business and Industry Engagement: 

• Regular meetings with ICN NT 

• SEIS briefing provided to the NT Business Council represented by 31 industry bodies for 
information dissemination to industry 

• Two Port Capacity Working Group meetings held during the reporting period. One 
dedicated to the SEIS within the extended public exhibition period 

• Twelve industry networking events 

• Meet the Buyer event as part of NT Resources Week 

• NT Major Projects Conference. 
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Landowners and Affected Communities 

SunCable remained committed to proactively identifying landholders that may be affected by 
AAPowerLink, with engagement focusing on potentially impacted landowners from SunCable’s 
preferred OHTL route. This activity focused on the OHTL deviations presented in the SEIS around 
Katherine, Pine Creek and Adelaide River. SunCable’s objective was to offer the information 
required to ensure landowners are informed and understand the project and its potential impacts 
and opportunities. Activities across the reporting period included ongoing consultation with 
affected landowners through the proposed OHTL deviations, both in-person, onsite, and remotely. 
Ongoing engagement with affected landholders will inform further OHTL corridor refinement. Due 
to the confidential nature of these negotiations, individual consultation efforts with landowners 
have not been detailed in this report.  

To promote engagement with affected communities and landowners during the SEIS extended 
public exhibition period, SunCable also set up information booths in locations where there was 
ample foot traffic in the town centres of Darwin, Katherine and Tennant Creek to chat with passers-
by about the project. A fact sheet was distributed to ensure stakeholders had the most up-to-date 
project information and answers to commonly asked questions. Additionally, communications 
materials and hard copies of the SEIS were made available at frequently visited public locations 
such as cafes and rest areas along the Stuart Highway. SunCable ran two advertisements in a local 
NT newspaper and a national publication at the start of the public exhibition period to let interested 
parties know how they could have a say on the proposal. 

The below table (Table 0-3) outlines the community information stalls that were attended to 
support SEIS consultation and general community engagement: 

Table 0-3: Community information stalls held by SunCable engagement team 

Location Date attended  

Coolalinga Shopping Centre, Coolalinga 22 Oct 2022 

Fred’s Pass Markets, Fred’s Pass 5 Nov 2022 

Woolworths Shopping Centre, Katherine 6 Dec 2022 

Smith Street Mall, Darwin 16 Dec 2022 

Berry Springs Markets, Berry Springs 18 Dec 2022 

Fred’s Pass Show, Fred’s Pass 27-28 May 2023 

Aboriginal Consultation 

SunCable acknowledges Aboriginal and Torres Strait Islander peoples as the first custodians of 
Australia and pays respects to their cultural beliefs, practices and ways of being. The Proponent 
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upholds the value of proactive, respectful and inclusive engagement with Aboriginal peoples 
connected to the lands and seas on which AAPowerLink seeks to operate.  

SunCable continues to prioritise meetings with Aboriginal peak bodies that protect country, 
cultural heritage and sacred sites. Project briefings were provided to several Aboriginal and non-
Aboriginal led organisations across industry, education and local government. Several Aboriginal 
organisations declined offers for briefings during this round of consultation. 

Regular meetings occurred with SunCable, NLC and AAPA staff to ensure transparent 
communication and facilitate the scheduling of AAPA sacred site clearances and NLC-led 
consultations. 

Summary of Aboriginal Engagement: 

• Stakeholder engagement with residents and businesses in Elliott and Marlinja communities 
during the SEIS extended exhibition period 

• A briefing to Northern Land Council, Central Land Council and Aboriginal Areas Protection 
Authority Officers 

• Presentation to the Tiwi Land Council Full Council  

• Participation in four Indigenous Land Use Agreement meetings with Traditional Owners 
organised by NLC 

• Monthly meetings with SunCable, NLC and AAPA staff to facilitate information-sharing 

• Twelve applications for AAPA Authority Certificates and Requests for Information lodged 

• Meeting with Gwalwa Daraniki Association 

• Regular interactions with Aboriginal Associations, Corporations, Representatives of 
Aboriginal people or industry, and Traditional Owners. 

Limitations 

SunCable’s submission of the SEIS in November 2022 led the NT EPA to initiate a public exhibition 
period that spanned the December holiday period and continued into the new year. This may have 
presented a challenge to some stakeholders who were winding down their operations in 
preparation for the holiday period. However, the NT EPA opted to extend the standard 15 business 
day exhibition period by 21 business days to provide greater opportunity for stakeholder 
engagement over the majority of December and the entire month of January (7 December 2022 to 
31 January 2023). 

SunCable’s engagement team carefully considered the holiday shutdown period in its planning 
and preparation; however, scheduling and availability conflicts were unavoidable. Efforts were 
taken to ensure key stakeholders with conflicts had access to the available information during the 
extended public consultation period, and many received in-person project briefings. 

On 11 January 2023, SunCable announced it had entered Voluntary Administration (VA). This public 
announcement affected the scope of planned public engagements during the VA period which 
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continued until the sale of the company on 7 September 2023. During that time, the Proponent 
prioritised consultation with key stakeholders and maintaining stakeholder relationships through 
formal and informal meetings and events. The VA process was observed by key Aboriginal 
Representative organisations and reflected in questions asked by Traditional Owners. SunCable 
acknowledged this challenge and upheld its commitment to providing additional consultation 
opportunities to ensure key stakeholders were informed of any changes as and when they 
occurred.  

Despite the limitations observed, key stakeholders acted in good faith with SunCable’s efforts to 
keep them abreast of developments, and they continued to proactively engage with the Proponent.  

 

Key Findings 
During the extended public exhibition period, the NT EPA received one public submission. SunCable 
has responded directly to the NT Land Corporation to address their concerns raised in the 
submission. 

Consultation relating to the SEIS built upon SunCable’s extensive engagement efforts in 2021 and 
2022 to reach stakeholders in the project footprint. The engagement during this reporting period 
revalidated key findings obtained during the EIS consultation. Stakeholders remain interested in 
four key areas: 

• Project Description:  stakeholders were interested in the OHTL and electrode 
infrastructure, construction, and understanding any potential interactions with nearby 
infrastructure, communities and assets 

• Environmental Impacts:  stakeholders were interested in cable laying methodology, land 
clearing and potential marine impacts and fire management 

• Workforce Development:  stakeholders were interested in job numbers and workforce 
modelling, and employment opportunities for local Aboriginal groups 

• Electricity Access and Energy Security:  stakeholders were interested in the distribution 
of electricity and whether household electricity prices are expected to decrease for 
consumers. 

A detailed record of these findings and feedback collated from the regions can be found in the 2022 
Appendix 3.1 – Stakeholder Consultation Report of the SEIS.  

The limitations outlined in Section 3.6 added a layer of complexity to SunCable’s stakeholder 
engagement activities. This resulted in stakeholder curiosity surrounding the likelihood of 
AAPowerLink proceeding as outlined in the SEIS. SunCable is committed to keeping its key 
stakeholders informed and will continue to build on the goodwill and relationships fostered with 
stakeholders. 
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Conclusion 
In preparing for the SEIS extended public exhibition period, SunCable built upon its existing 
stakeholder relationships, and worked hard to incorporate feedback received from key 
stakeholders into all levels of project planning. For instance, since the SEIS submission, SunCable 
has restructured its Social Impact Management Plan (SIMP) in response to the Northern Land 
Council’s recommendations. This has included the development of a monitoring and evaluation 
framework, revised key performance indicators, and consolidation of the company’s commitments 
into more tangible action plans so that stakeholders are better able to hold SunCable to account. 

SunCable remains committed to facilitating open and honest information sharing, and continues 
to advance critical ILUA discussions with Aboriginal stakeholders through the NLC. Delivering on 
its commitments outlined in key strategies such as the Territory Benefit Plan and SIMP remains a 
key focus for the Proponent. 

Community sentiment towards AAPowerLink generally remains positive, with stakeholders 
supportive of the development of large-scale renewable energy, and the supply of green energy to 
the Northern Territory and Singapore. There is significant interest in understanding how 
Territorians can benefit and how NT businesses and community members alike can maximise their 
participation. Timing is critical to ensure that local businesses have enough time to scale up and 
Aboriginal stakeholders in particular are interested in how they might be able to develop their own 
enterprises to support AAPowerLink. Stakeholders wish to be informed of detailed project 
specifications and proposed infrastructure, construction timeframes and understand how 
SunCable will manage potential environmental impacts on land and sea.  

Stakeholders remain positive about the potential for economic opportunities to the Territory and 
what this means in terms of long-term workforce development. Systemic issues impacting 
economic participation such as housing shortages, low population growth, and barriers to 
economic participation in remote Aboriginal communities are concerns for stakeholders. Although 
they recognise these issues are deeply embedded in the NT and not a product of the AAPowerLink 
specifically, they are hopeful that SunCable will work with communities and stakeholders in good 
faith to implement initiatives that incorporate stakeholder feedback about what works and what 
doesn’t in development. 

Stakeholders remain acutely aware of the potential impacts of development on sites of cultural, 
heritage and historical significance and feel invested in preserving these values. Stakeholders want 
to see SunCable demonstrate effective engagement with landowners, residents, community 
groups, industry, local businesses, Traditional Owners and Custodians across the project footprint 
beyond statutory consultation campaigns. Some of the additional consultation held for the SEIS 
provided practical insight and suggestions related to the planning, construction and operational 
phase, including from BushfiresNT and AFANT, and some stakeholders commended the additional 
work SunCable undertook for the SEIS, for instance the Visual Impact and Amenity study. 

SunCable has an extensive engagement framework in place to guide stakeholder engagement 
activities moving forward. SunCable thanks all the stakeholders, agency representatives and 
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community members who provided feedback and comments. The engagement is invaluable, and 
it highlights key issues and concerns for the Proponent’s consideration.  
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Appendix 1 – Project Lifecycle Infographic 
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Appendix 2  – Advertisement in The Australian 
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Appendix 3 – Advertisement in The NT News 
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Appendix 4 – Information card 
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Appendix 5 – Fact Sheet 
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